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Minutes of meeting held on Thursday, 4 March 2010 at 2.00 pm
at St Mary’s Church Hall, 10a The Ridgeway, Fetcham

Present:  Tom Appleton, Elmbridge U3A, Network Chairman
Arthur Browne, Network Educsation & Development Contact
lan Funnell, Chair of South East U3A Forum and Chair of the Study Day Sub-Commitiee
Colin Mitchell, South East Regional Trustes
Sheila Hill, Assistant Treasurer and Booking Secretary for Study Days
Anne Brown, Elmbridge U3A, Network Secretary

The following U3As were represented:
Banstead, Bookham and Disirict, Dorking and District, Elmbridge,
Epsom and Ewell, Felcham and District, Horley and District, Kingsion, Leaiheﬁ‘z@a@
and District, Merton, Reigate and Redhill, Spelthome and Speithorne K2
Action
14 Welcome from Chalrman of host UZA
Bryan Dodds, Chairman of Felcham U3A, welcomed everybody (o the mesting.

2  Opening of meeting
Tom Appleton, Chairman of the Surrey U3A Network, opened the meeting and asked
members present to introduce themselvss. .

3 .- Apologles - :
Apologies were received from J@hn Kemedy, Treasurer, Surrey U3A Network,
Rosemary Thomas, Farnham U3A (cbserver by invitation) and Ashitead, Caterham and
Horsley U3As.

4  Minutes of the meeting held on 22 October 2009
Arthur Browne’s corrections that had been circulated prior to the meeting were mted
The minutes were signed off as a correct fec@rd of the meeting.

5  Riatters arising
There were no matters arising.

6  Treasurer's report

In John Kennedy's absence, Sheila Hill circulated copies of his report.

a} She reported that we are comfortably solvent. Any losses from certain Study Days
were underpinned by the profit gained from others. Sheila explained that Study
Days should have 100 peopie in order o bregk even, though if numbers excesded
100 this would incur additional expenses. She sisted that over the last six months
half the Sludy Days numbers fell below 100, half over that number. She confirmed
thet John provides the exact costs of each Study Day for the Sub-Commiiites.

b) Dorking questioned why there is so much money in the Fund, to which lan Funnell
replied that we are heavily committed with the cosis of venues which are increasing
and the Fund would enable us {o organise future events.

¢} Arthur expressed his wish to cover minority interests and would appreciate more
input as to what fo puton. -

7  Report by Arthur Browhne
a) Arthur announced that the Area Conference entitled “Expanding your Horizons”
would be held in East Grinstead on Friday, 23 April &t which the keynote speaker
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will be lan Sesgrle. Financial support is being made by the Third Age Trust, thus
allowing the attendance fse to be waived and a buffet iunch fo be provided.

b) On 13 Oclober a workshop will be held in Tonbridge, probably attended by Lin
Jonas and Terry Hardie, which would sncourags discussion from the floor on
matters of inlerest in the running of U3As and so cresling & good leaming exercise.

c) Following the 2007 exhibition at Denbies Arthur felt # would be a good time to hoid
ancther such event in 2012 (see aisc agende item 12). Questlions arcse on where
o hold such an event and how to finance . Last fime i{ was financed from income
from the Study Days.

d) Summer Schools - Chichaster was already full. Looking io the future Arthur hoped
that more Summer Schools could be organised by other regions.

e} He mentioned that over the last 2% vears our Network U3A membership has

- increased by 9% but this had not led to more USAs being created. Arthur said he
would be happy io talk o specific U3As ¥ he wers inviled 0 do so, 1o discuss
metiers relating io burgeoning membership and conssguent problems, such as
meeting places and communication.

Report by lan Funnell :
a) lan thanked the Study Day Sub-Committes for all their help in running the Study
Days. He said he has now been asked o provide nall slewards for these events,
but ¥ over 100 peonle were altending he had fc bring in professional help. A
recompense of volunteering as a steward was free entrance for the day!
b) He said that Susan Jones from Caterham had done a spiendid job in setling up the
Network website.
c) South East Forum — this had been largsly covered by Arthur Browns. He was going
to ask Susan if she could sat up a website for them. Currently the Forum comprises
thres representatives but ancther voluntser is being sought. Tom asked that this
reguest to be put to the groups’ commitiees. Al
Matiers arising from the 2008 AGM - the motion for reviewing representationfor- - -~ .
large regions was passed at the AGM; however the NEC rejected any change and
lan Searle has written to all SE Region chalrmen giving his reasons for not
changing things. There was concern over how the counting of voles was handied
and Felcham Chairman has written io lan Searle stating that the actual vole counts
had not been declared at the AGM. A proposal stating the need to declare the
result of all votes counted st the AGM would be pul o the 2010 AGM 10 be held on
Thursday, 9 September at the Royal Agricultural College, Cirencester and lan
asked that any U3A willing to second the proposal should contact Feicham
Chairman. . All
e) Conference - Worid U3A ~ lan reported on the conferance he hed recently '
aftended; which he had found to be & great experience. Govemnment funding was
available for the next conference in Singapore.

- d)

Report by Colin #Mitchell

a) Coiin distributed copies of his report. In this he highlighted two significant matiers:

e The NEC does not support the need for additional trustees in spite of the size of
our Region (152 U3As) — 2 decision conveyed in a letter from lan Sesarie.
Though Colin had argued passionately for additional trustees, colleagues on
NEC could see no reason for this.

e Support from the NEC as detalled in “Regional Support Structures and their
funding by the Trusl paper — o includs the Regional conference, newsletiers,
website, study days and Summer Schools.

b) Colin announced details of a further conference: 8 April at Waeilington Coliege, from
which he hoped a forum similar to the SE Forum would emanate. He pointed out
that this would not be in oppostition to the East Grinstead Conferencs.

¢) Colin reminded the esting that he is due {o stand down at the AGM in 2011 when
his term of office ends. The odds for finding a replacement were queried.

d) Colin agreed to write to lan Searle and pass on our views.
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